YOUR
STRATEGIC
MARKETING
FRAMEWORK




B2B AND HIGH-
VALUE BUYERS
RARELY BUY
ON IMPULSE.

With multiple stakeholders, complex decision-
making processes and long sales cycles, your
marketing needs to align brand, demand and sales
enablement at every stage of the buying journey.
This guide distils a proven strategic framework we use to help

organisations like yours to shorten sales cycles and increase

pipeline value.

Your strategic marketing framework for complex and high-value sales pipelines

Decades of Expertise.
Driven by Purpose.
Built Around You
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Be part of a
future-focused
team.

Your skills.
Our support.

Join our team!




MARKETING PERFORMANCE
+ CREATIVE = RESULTS.
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Diagnosis. The baseline.

Analyse market dynamics, competitor

landscape, customer behaviour. Be clear on

strengths, weaknesses, opportunities and risks.

Objectives. Measureable outcomes.

Set clear and trackable KPIs with agreed
timelines and data sources to align sales

and marketing goals.
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Strategy. Route to market.

Identify high-value segments, ensure your value
proposition is distinctive and prioritise channels,

resources and budgets for maximum impact.
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Objectives. Stakeholders & touchpoints.

Build integrated channel plans and content
calendars, tailored to multi decision makers

and complex nurture journeys.
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Action. Consistent implementation.

Clarify roles and responsibilities, budget
management and monitor timelines to keep

sales and marketing aligned.
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Optimise. Prove & improve.

Review data through performance dashboards,
receiving regular reporting that allows you to

continually test and learn.
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READY TO TAKE BOOK A CONSULTATION
YOUR GROWTH
PLANS TO THE
NEXT LEVEL?

Converting high-value deals demands more than

Rob Hughes
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Amelia Redge

Agency Director

short term tactics. It requires long-term thinking
and consistency. Q, 01743 296 700

Want to discuss how this framework can shorten your sales cycle

& hello@reech.agency

and drive measurable growth?

Your strategic marketing framework for complex and high-value sales pipelines reech.agency



